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01 
Message 
from 
the Founder 

 

I was thinking about what to write about for this past year. It is a situation that is 
unprecedented. Not seen or experienced in recent history. 

 
Lockdown, quarantine, isolation, infection, mental health, recovery, stability, 
and some silver lining…There were so many perspectives and opinions that it 
was a year of diving deep into ourselves to really understand what was going 
on and to stay with what we felt in our core, to stay balanced without losing 
perspective was the biggest challenge… 
 
The worry about the organization, its team, the producers…kept us on our toes 
and led us to develop new models to sustain our work. We consolidated our 
field centers into four working centers as well as decreased our team strength 
for increased cost-efficiency… 
 

This year seems to be about taking stock, consolidation, preparation, planning and redistribution of resources and 
ideas. This year of COVID gave us an opportunity to stop and smell the flowers along with the very real threat of a 
disease that with little inattention could turn fatal. We took this opportunity to look at life differently to reassess our 
priorities, our habits and to see how we can function better as a community. We found ways to bond better as a 
group, meditate, dance, and keep our energy and morale up. This was on our community front.  
 
On the work front, things definitely were slower than the previous year, but existence was kind to us. We kept our head 
above water both for the textile initiative and the pine needle gasification program. 

The textile initiative took up consultancies to train other units in rural enterprise development, skill training in 
natural dyes and to set up dyeing facilities and indigo farming, extraction, and dyeing. The cooperative was also 
recognized as the best model of women’s empowerment and received the Shilp Samman, an award, instituted by 
AIACA that carried a cash reward of INR 2,00,000 as well as the citation. The business of textiles generated a 
slightly higher revenue than the previous year, which was a miracle by itself given the situation with COVID…It is 
kudos to the team and the two overseas buyers who appeared right before lockdown and gave us enough work to 
keep us afloat…All along, the dissemination of work on natural dyes has continued unabated. Units in Auroville, 
Pondicherry, Bangalore were trained for conversion to natural dyes on paper, block printing and kalamkari.  

Our work on using fire-spreading pine needles for the generation of usable energy has been slow due to the tardy 
progress in the translation of policy regimen on the ground and the adoption of technology due to its novelty has 
been a challenge. Bankers continue to treat it as a normal business without allowance for the idea’s 
unconventionality and longer gestation period. However, we continue to run with it with six entrepreneurs as 
partners, who have finally managed to set up their power plants under the government policy. 

We hope the coming year will bring more normalcy to our work… 

Despite all the challenges, we are grateful to the community of friends, well-wishers, funders and collaborators for 
their support and belief in our work. 

 
- Rashmi Bharti 
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02 
Our Work 

 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 

A weaver hand  
spinning on  
Bageshwari  
Charkha at Avani’s  
Dharamgarh centre 

 
Traditional craft and natural resource livelihoods 

• Revival of traditional crafts of hand spinning, hand weaving and 
the art of natural dyeing 

• Creation of stable livelihoods for rural Himalayan women and 
school dropout girls 

• Natural color processing - watercolors, crayons, pigments, and 
extracts 

• Cultivation and Collection - Dye yielding plants and soapnuts 

 

Renewable & clean energy 
 
• Sustainable energy & livelihoods from pine needles 

 

Women empowerment & community development 

• Self Help micro-credit groups 

• Environmental awareness programs 

 

Education 
 

• Abhivyakti Primary School 
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03 
Location 

 
 
 

        View from our Tripuradevi campus 
 

Avani works in the remote mountains of the Kumaon 
region of Uttarakhand. The main center is in the 
Pithoragarh district in the northeast of the state. 

 

Avani Textile Centers and Bio-Energy Plants 
 

Each center is associated with several villages around it 
and each one of them coordinate textile weaving, 
spinning, dye material collection and SHGs from 
surrounding villages. The map below depicts the 
locations of Avani’s textile and bio-energy plants, where 
10-25 kW plants are functional. 

      Village Textile  
            centers 

No. of villages    
covered

Pine needle 
power 
plants 

No. of villages    
covered

 
Seli 1 

Bhatijar 1 
Daangi Gaon 1 

Bana 3 
Balta 3 

Nigrar 2 
Uttarkashi 2 
Didihaat 2 

Chankana 5 
Simalta 1 

Tripuradevi 
    Pauri 
    Satoli 

3 
3 
3 

   Tripuradevi                                                                   42       
Digoli                                                                 21 
Sukna                                                                 13 

Dharamgarh                                                                 10 
Basti                                                                  06 

Chankana                                                                  16 
Thanga                                                                  09 
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04 
Awards & 
Grants 

 The Kumaon Earthcraft Cooperative received the Shilp 
Udyam Samman by The All-India Artisans and Craftworkers 
Welfare Association (AIACA) in the category of ‘Best Women 
Empowerment Model’. This was a cash award of Rs. 2,00,000. 

 

 

 Avani received the Co-operative and Experiential 
Education (CEE) Employer Impact Award for its work in the 
sustainability sector. This award is given by the University of 
Waterloo to honor meaningful work experiences provided by 
organizations to its students. 

 

 

 A grant of Rs. 22,06,000 from the Collectives for Integrated 
Livelihood Initiatives (CInI) for the incubation of the pine-
energy entrepreneurs and for demonstrating productive 
applications of the electricity generated from pine-needle-
powered plants.  

 

 

 A grant of Rs. 15,00,000 from the Jamnalal Bajaj Foundation 
for the Abhivyakti School. 

 

 

 A grant of Rs. 15,48,000 from the Kokal Interior Contracts 
Private Limited (KICPL) for the Abhivyakti School. 

 

 

 An emergency fund of Rs. 30,41,678 from the DOEN 
Foundation for meeting special organizational needs during 
the COVID pandemic.  
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Prabha and Deepa (L to R),  
valued members  

of the Earthcraft team, with the 
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Shilp Udyam Samman award 
trophy and certificate 
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Trainings / 
Workshops 

1. Dyeing training 
 

We conducted multiple natural dyeing trainings for 
individuals & institutions interested in switching from 
chemical dyeing to natural dyeing. We view these workshops 
as an important means to spread awareness of non-toxic 
alternatives to synthetic dyes. 

 

1.1 Online training 

We were approached by the digital platform ‘The Better 
India’ to conduct an online workshop on natural dyeing for 
their ‘Better Home’ community. In this workshop, the 
participants were taught to dye fabric from common kitchen 
waste such as onion skin, tea leaves, and temple waste like 
marigold flowers.  

 

Advised Tharnagini, an established block printing unit in 
Bengaluru, to conduct successful trials of block printing with 
our ready-to-use natural dye printing paste. This unit is now 
taking orders on products developed with our printing paste. 

 

The team at the National Gallery of Modern Art was guided 
remotely in using our natural dyes for plastering the 
backdrop wall for Ms. Yamini Roy’s painting exhibition. This 
was a very prestigious intervention for us. Though the 
exhibition has been postponed due to the pandemic, the wall 
plasterwork has been completed. 

 

1.2 Offline training 

Training and successful trials were conducted for the Sri 
Aurobindo Handmade Paper Factory, Puducherry to dye 
their paper in natural dyes and for screen printing with our 
natural pigments.  
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Workshop was conducted at Chikkaballapur, Bengaluru for 
artists from DWARAKA (Development of Weavers and Rural 
Artisans in Kalamkari) Boutique to use our natural dyes for 
painting Kalamkari on fabric.  

 

Training for studios such as LAL (Living Art Lifestyle) studio 
in Puducherry and Varnam Craft Collective in Bengaluru, for 
developing their product lines in natural dyes. 

 

Assisting the Atul Johri Design studio in using natural 
pigments for their work with the Channapatna toys and other 
décor products. After the successful trials, an initial order has 
been placed by them.  

 
 

 
Use of our natural colors by the National Gallery of Modern Art,  

New Delhi to do the interiors for an upcoming exhibition 
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06 
Capacity 
Building 

Capacity building of staff 

 
1. Shilp Samvaad by AIACA  

We participated in a webinar organized by AIACA on the 
topic, “E-commerce: A New Avenue”. We are utilizing 
learnings from the webinar to ease direct, consumer-seller 
access for the Earthcraft cooperative. 

 

2. Virtual Global R&D Summit 2020 by FICCI  

The theme of the summit was, “Building Resilient Economies 
through Technology and Innovation: Industry & Science 
collaboration in the new world order.” We gathered unique 
insights on leveraging digital infrastructure and skilling to 
combat the challenges posed by the COVID-19 pandemic.  

 
3. Project Proposal Writing Workshop 

This grant proposal writing workshop was organized by the 
Karl Kubel Institute for Development Education, Coimbatore 
in collaboration with the Lemonaid & ChariTea Foundation. 
The workshop strengthened our concepts of project 
planning. 
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Hema Agri, one of our best weavers, making 
the layout of a product designed entirely by 
her 
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07 
New  
Developments 

 
1. Producing high-quality soapnut extract  

 
We have successfully extracted saponin from soapnuts in 
powder form. In contrast to soapnut/soapnut powder, this 
process of extraction removes the sludge and provides the 
actual surfactant compound of saponin in an easy-to-use 
powder form. This turns a raw material that is grown and 
harvested by the locals of Kumaon into a low-volume high-
value product. 

 

This is also a major step in providing urban consumers an all-
natural and ready-to-use alternative to harmful synthetic 
detergents. We will be officially launching this product after 
running a few more trials.   

 

 

2. Advancements in Natural dye applications 
 
We have so far successfully created a range of paste colors 
for varied applications such as wall painting, printing paste, 
wood stain, painting colors for Kalamkari, and watercolors. 
This includes the recent design of a collection of printed wall 
panels and yardage using all-natural dyes.  

 

We continue working on the standardization of natural colors 
to create unique shades. We have also increased the color 
palette from 6 to 12 shades for crayons and watercolors.  

 

3. Setting up a photo studio at the Avani campus 
 

We have set up an indoor photo studio at our Tripuradevi 
campus. This on-campus setup has eased the process of 
planning and implementing product photoshoots.  
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Trials for painting wall panels  
with natural dyes 
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 08 

Marketing  
and Branding 



14  

 
 
 
 
 
 
 

Participation in exhibitions 
This year we virtually participated in events: 

 

• In July 2020, we participated in Santa Fe’s International Folk-Art 
Market (IFAM). Our co-founder Rashmi Bharti gave an artist talk 
on our work with textile and natural dyes under the theme, “The 
economics of Happiness, Self-Reliance, and Sustainability”. 
Besides showcasing our products, this fair helped us share the 
depth of our work with an international audience. 

 

• Rashmi gave a talk on our work with the sustainable production 
systems during the Selvedge World Fair 2020. Our products 
were also showcased in the online exhibition in which we made 
good sales. 

 

• With a focus on the indigenous wool story, Desi oon’s online 
exhibition sale in Dec 2020 showcased our line-up of home 
textiles crafted from handspun harsil wool. 

 

• Our co-founder Rashmi Bharti shared her experience of leading 
holistic development initiatives as a speaker at the international 
webinar on “Craft, Community, and Future”, organized by 
Silpa-Sadana, Visva-Bharati University. 

 

• Rashmi shared Avani’s approach of creating contemporary 
products with the region’s traditional skills at a webinar titled 
“Fair instead of more- Fair Trade for a good life”, organized by 
one of our current funders- LemonAid and ChariTea. This 
webinar was part of the Ethical Fashion Week in Hamburg, 
Germany, wherein Rashmi spoke about the COVID impact, Fair 
Trade, and the elements to live a good life. 
 

• Rashmi was invited as a speaker at a webinar organized by the 
Forest Research Institute, Dehradun to talk about the relevance 
of natural dye cultivation in the restoration of forest 
ecosystems. 
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• Rashmi was invited as a speaker at the Industry Institution 
Workshop on Natural dyes, organized by the Forest College and 
Research Institute at Mettupalayam, Tamilnadu. She is also 
advising the institute on drafting a policy on natural dyes. 

 

• Rashmi took the stage in a session titled, ‘The New Frontier for 
Entrepreneurship and Impact Investing’. This virtual event was 
organized by the New York chapter of SOCAP International (The 
Society of Consumer Affairs Professionals in Business). 

 

• Our extensive practice in natural dyes led to an invitation for 
Rashmi to give a talk at the Pondicherry Heritage Festival and the 
Export Promotion Council of Handicrafts.  

 

• Rashmi is advising the National Institute of Design, Haryana in 
developing the curriculum for their master’s degree program. 

 

• Rashmi was invited as a speaker by Xavier School of Management 
(XLRI), Jamshedpur for the Social Entrepreneurship Conclave IV 
where she spoke on the topic,’ Economic Development for Rural 
India’. 
 
 

• Rashmi also participated in a panel discussion by the Ladies Wing 
of the Indian Merchant Chamber on the topic ‘Issues faced as 
women in the Entrepreneur space’.  

 

• Rashmi was one of the three panelists for a webinar, organized by 
the Goethe Zentrum, Hyderabad, titled “Sustainable and 
Stunning” where she spoke about the replicability of our model 
of a sustainable textile business as well as the principles of a 
circular business model.  

 
 We commissioned professional photoshoots for our products, 

with a focus on our saree collection. This has helped us raise the 
quality of our visual presentation and create a collection of 
compelling product photos. .  
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Outreach and  
Studio Office 

 
This year we shifted our Delhi-based outreach and studio 
office to the upcoming fashion and design destination of 
Shahpur Jat, Delhi.  With the old and the new co-existing in 
this part of the city, the location provides easy access to a 
clientele who appreciates our farm-to-fabric approach.  

Since Avani is located fairly remotely in the Kumaon Himalayas, 
the presence in the capital city increases the visibility and 
accessibility of our craft brand. Besides retailing, this studio 
offers buyers the option to customize their orders.  
 

 The store’s location has streamlined the e-commerce 
experience, helping us improve the total order response time.  

 

 The studio has made it easy for people to touch and feel our 
exquisite products and experience the story behind our brand. 

 

 During the ebb in COVID-19 cases, the studio doors were 
thrown open for appointment-based visits and purchases with 
all precautions in place. 

 

 The space continues to evolve as we look to display our varied 
initiatives and bringing the spirit of the Himalayas into the 
physical store. 

 

 

Certification 

 
• Our Indigo Dye received an approving certificate of analysis 

from The Bombay Textile Research Association (BTRA), India’s 
premier textile research institute.  



17  

 
 
               
    TEXTILE AND NATURAL DYE ENTERPRISE  

Strengthening Rural 
Economy, Reviving 
Traditional Crafts, 
Empowering Women 
and Regenerating 
Biodiversity 
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The traditional craft and livelihood program is one of Avani’s 
main interventions, retailing its products under the AVANI 
label whereas production and marketing are led by the 
Kumaon Earthcraft Self Reliant Cooperative. Earthcraft is an 
artisan-owned collective, working with the revival of the 
traditional craft of hand spinning, hand weaving, and natural 
dyeing. 
 
While we adapt in the face of the pandemic-induced 
slowdown, we also notice a greater interest in understanding 
and replicating our holistic approach to slow fashion. We 
continue disseminating the learnings of our work to enable 
other businesses to transition to more sustainable production 
methods. 

 

• Earthcraft earned a revenue of about Rs. 62.44 lakhs 
through the sale of textiles and dye material and services 
such as training and craft tours.  

 

• Out of the above-mentioned revenue, 350 artisans and 
farmers earned about Rs. 14.24 lakhs through the 
production of textiles and dye material. The compensation 
has been affected by a relative reduction in the order 
volume. 

 

• Despite reduced production, the weavers continued to be 
supported by providing basic income from Earthcraft’s 
reserve. 

 

• The sales through our retail stores in the mountains were 
severely impacted due to reduced tourist footfall.  

 

• The cooperative’s revenue has only been mildly impacted 
despite negligible retail sales. This is due to the increased 
volume of export sales; the percentage of export orders 
more than tripled from the previous year to 59.24% in this 
year. 

 

• The cooperative’s membership stays strong at 509. 
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Reviving Craft 
Traditions and 

Creating Stable 
Incomes  
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• Donations worth Rs. 4,00,000 were raised for the cooperative 
during the lockdown period. 

 

• In response to the mobility restrictions imposed due to the 
pandemic, production was concentrated in 4 village textile 
centers- Sukhna, Digoli, Thanga and Tripuradevi. In a similar vein, 
the textile center at Basti has been merged with the Dharamgarh 
centre. With the above-mentioned consolidation of production, 
the Dharamgarh center was utilized only for our research project 
with the Centre for Pastoralism. 
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10 
Cultivation and Collection  

of Natural Dyes 
 

Avani works with the cultivation and harvesting of dye-yielding 
plants as a livelihood option. Cultivation of dye-yielding plants 
require both less labor & less time and are not damaged by 
wildlife, allowing the farmer to augment their incomes through 
this cash crop. It also allows the reclamation of wastelands. 
 
Our intervention starts with the distribution of seeds to farmers 
and extends to buying the raw material back from them at a 
fair price. 

 

• Avani has contributed significantly to increasing 
biodiversity in the Kumaon region. In 2020-21, 136 dye-
yielding trees and Indigo cultivation were planted, covering 
6 acres of fallow land. 

 
Including this year’s plantation, we have so far planted 7636 
dye-yielding trees, reclaiming 131 acres of wasteland. 

 

 Our range of organic holi colors 
made from ingredients such as 

turmeric, indigo, lac, tesu 
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Innovation: 
Himalayan 
Indigo  

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Avani Himalayan Blue 
 
 

 
    

 

 

 

 

 

At its heart, our Indigo project has an intention to create a 
story of empowerment and prosperity for farmers in remote 
rural villages while creating a beautiful natural indigo 
pigment that can be used sustainably by dyers, crafters, small 
and medium scale enterprises for years to come. 

 

This year, the logistical difficulties caused because of COVID 
affected the timely procurement of Indigo seeds & their 
distribution; impacting the overall plantation. The pandemic 
also created a sense of paranoia in the villages, because of 
which the farmers avoided coming to collect the seeds from 
our centers. On delayed sowing, the crop could not 
germinate at some locations.   

 

Despite all this, we have managed to get a decent harvest 
that will incentivize the farmers to continue indigo farming. 
The community participation and interest of farmers remain 
encouraging. The new Indigo processing site at Simalta 
village was prepared by the locals through Shramdaan 
(volunteering of labor)!  
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Avani works with three altitude-specific varieties of indigo - 
Indigofera tinctoria, Strobilanthes cusia (Assam indigo), and 
Polygonum tinctorium (Japanese indigo).  

 
• A total of 139 farmers planted and harvested Indigo. 9,170 kg 

of indigo leaves were produced to extract 37.18 kg of Indigo 
pigment.  

 

• Significant improvements to our indigo extraction process 
have resulted in a higher pigment throughput. 

 
• The farmers earned a total of Rs. 2,01,414 from indigo 

cultivation alone. 

 
• Top 12 highest-earning farmers, with income between Rs 

4,000 to Rs. 6,500 are all women. Indigo farming requires only 
8-10 days of part-time work in a 90-day crop cycle.  

 
• The farmers have reclaimed 5 acres of wasteland through 

indigo farming. 

 

• After successful cultivation and extraction on the campus, we 
are taking the Assam variety for plantation in the nearby 
villages. In comparison to the currently planted variety of 
Indigofera tinctoria, this variety requires lesser effort and has a 
higher Indigotin content. We will continue monitoring the 
progress and dye quality in the coming time. 

 

• We have been approached by organizations interested in 
learning about Indigo plantation and extraction. This enables 
businesses to transition to a more sustainable model while 
generating a new revenue stream for Earthcraft in the form of 
consultancy services. 
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A woman farmer returning home  
with her Indigo harvest 
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Being a member of the Bora community, hemp weaving 
was a daily ritual during Prabha Devi’s growing-up years. 
Despite the ban, her nostalgia for working with hemp 
continued. So, when Avani started a spinning center in 
her village Ghartir, she translated her skills to wool and 
silk with ease. 

  

Domestic life came beckoning when she was married off 
to the village of Sukhna. Fortuitously, Sukhna was one of 
Avani’s field centers. Whenever her busy life permitted, 
she would spin wool and harvest dye-yielding materials 
for the center. Deep down, Prabha felt she could be 
financially secure while engaging her skills if she were to 
join the center as a full-time weaver. However, between 
running the whole house and single-handedly bringing 
up her children, the very thought of working seemed 
impossible.  
 

Deeply aware of her conundrum, our center in charge 
Harish Pant started giving her products to finish from 
home- a task Prabha completed with perfection. 
Gradually, her visits to the center increased and she saw 
other weavers balancing their work and home. Enthused 
by their experiences, Prabha saw a suitable window 
when her children started school and she joined the 
center as a trainee weaver. 

   

With her hard work and dedication, Prabha completed 
an otherwise 6-month long training in 2 months! Since 
starting work 8 years ago, Prabha has earned a 
reputation for her proficiency in weaving with fine yarn 
and in the famed Almora pattern. 

  

Prabha is now a proud owner of a house built with her 
labor and savings. She also feels content with being able 
to support her kids’ education. She greatly enjoys the 
work that she does and appreciates the bonding formed 
over work with the other women. 

  

Change is part of life, for better and for worst, and 
Prabha is the epitome of the world of possibilities that 
opens on creating a new skill from the foundation of a 
disappearing tradition. 
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The Comeback: 
Prabha Devi, 
Weaver from 

Sukhna Village 

 

 

 

 

 

 

 
 

Prabha Devi busy  
spinning wool at  

her home 
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PINE-NEEDLE BASED 
ENERGY GENERATION  
Clean renewable energy 
from pine needles for 
ecology and rural economy         
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13 
Pine-Needle 

based energy 
generation 

 

With incubation support from Avani, 6 entrepreneurs have set 
up power plants in their villages while more are in the offing.  

The 25 kW plants have not generated as much electricity as 
expected due to recurrent breakdowns caused mainly by 
‘teething troubles’ in operations management. 

Locals, without any formal qualification, are being trained by 
us to operate these power plants. Despite in-depth training, it 
is still a long way for the operators to develop a sound handle 
on the principal causes of breakdown and to avoid them. 
Under the existing design, achieving stable plant operations 
relies heavily on the operator’s technical skills, experience, and 
intuition. Re-designing the system to mitigate the impact of 
operator errors has been the major learning.  

Developing a screw conveyor system has been a key step in 
this direction. This setup increases the ease of operations and 
automates the process of feeding raw material into the system. 
While the logistical disruptions caused by COVID delayed this 
activity, we have successfully installed this system at the Balta 
site and are now replicating it at other plant sites. 

 
Highlights 

 
• 34 Entrepreneurs have received approval from UREDA to 

set up pine-needle-based power plants. 
 

 More than 72,000 units of clean renewable energy exported 
into the state grid this year by pine-needle-based power 
plants across the state. 

 
 Greater than 3.510 tons of pine-charcoal briquettes used by 

locals this year, saving 23 tons of fuelwood. 

 More than 205 individuals, majorly women, participated in 
the pine needle collector program, earning a total income 
of ~ Rs. 30 Lakh.  
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• Multiple capacity-building programs to continue training 
locals to become skilled professionals. The plant at the Balta 
site is being operated by an all-women team.  

 
 

• Piloted 2 productive applications at Simalta village to better 
understand the commercial viability of using plant-generated 
electricity to fuel rural enterprises. This pilot includes 1 spice 
chakki and 1 aata chakki. 

 

• Arranged a revolving fund for the new entrepreneurs to pay 
for the raw material supply chain.  

 

• In talks with a foundation to arrange bridge funding for 
margin money support to the cash-strapped entrepreneurs. 

 

• Prepared a series of impact assessment studies to effectively 
measure the socio-economic-environmental impact of the 
power plants. This study will be performed at periodic 
intervals over the lifetime of the projects. 

 

• Completed the 2-year project with the National Mission on 
Himalayan Studies (NMHS) to successfully demonstrate the 
business model on the shortlisted sites of Balta (Almora) and 
Nigrar (Nainital). 

 

 
 

25 kW Power plant 
in the village 
Deopa Nali, 
District Didihat 
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14 
The Mrs. of spices:  

Munni Devi emerges as a  
co-entrepreneur  

 

After a series of discussions, the Simalta site was 
found the most promising for piloting rural-level 
enterprises that were to run using the electricity 
generated from the pine-needle fuelled 10- kW 
power plant.      

While planning this project, we only had 
Damodar Sauntha, a former forest department 
official and the landowner of the plant site, in 
mind. When things did not work out with him, 
Sher Singh, the plant operator was approached 
to take things forward.  

While Sher Singh had an appreciable track 
record as a plant operator, he lacked exposure 
and business acumen. We proceeded anyway, 
well-aware of the considerable challenges that 
lay ahead to inculcate an entrepreneurial 
mindset in Sher Singh. 5 months into the 
enterprise, we continue working with him to 
develop the aptitude to take the lead.  

In contrast, his wife Munni Devi has taken us by 
surprise.  

The woman who was earlier limited to household 
chores, livestock, and cultivation, has taken up 
the role of a co-entrepreneur. After wrapping up 
her chores, she helps Sher Singh with raw 
material processing and packaging. Munni Devi      
also engages the locals with the enterprise and 
actively follows the accounting side of the 
business, not shying from asking questions on 
increasing the profitability of the chakkis. 

A simple village woman, she has emerged as a 
powerful support system to her husband and the 
enterprise. 

  
 

Munni Devi and Sher Singh 

 

Munni Devi and Sher Singh 
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COMMUNITY  
DEVELOPMENT  
Thinking Together, 
Thinking Ahead 
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15 
Springshed 

Development 
in the villages 

We continue our collaboration with the People’s Science 
Institute, Dehradun (PSI) to increase the water discharge in the 
springs of surrounding villages. This project will complete two 
years in September, with recharge work completed 
successfully on 10 springs. The work done so far comprises 
hydrogeological and water quality studies, community 
mobilization, formation of village-level institutions, treatment 
of recharge areas, and development of protocols for operation 
and maintenance of treated springs.  
 

 Springshed development activities undertaken on 10 springs. 

 

 Avani’s team has undergone 4 trainings on the technical and 
community aspects of the work. The para-workers have 
reached a level of experience where they not only implement 
the plans but also bring useful inputs to the frameworks 
developed by the technology partner.   

 

 Continuous monitoring of discharge and water quality being 
followed by the Para workers for 25 springs.  

 

 Recharge activities: ~197.528 m3 volume of engineering 
constructions, trenches, and ponds, to catch surface water 
runoff. Plantations and contour planting of Napier grass were 
carried out with the community on 12 springs. 

 

 

 Shramdaan/Local contribution worth Rs. 43,745 made by the 
community towards the earthen measures and 
Anshdaan/Gram Kosh for spring upkeep worth Rs. 5250. The 
villagers also received an honorarium for their physical labor in 
digging the chal/khal, amounting to Rs. 96,951. 

 

 

 Formation of water-user groups in the villages to enable a 
community-based participatory approach.  
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Kamlesh, one of our para-workers, measures  
the earthen constructions  
made by the locals to  
capture rainwater 
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16 
      Self Help  

Groups 
As a rural enterprise, Avani continues to impact the lives of 
several village communities through its programs that create 
opportunities for income generation.  These programs are 
facilitated largely through women’s self-help groups that allow 
the organization to build a relationship in the village 
communities while inculcating money-saving habits among the 
women. They also provide the organization with a platform to 
engage in dialogues about health, environment, gender, 
education, and technology. 

 

 This year Avani reached out to 384 members through 29 Self-
Help Groups in 26 villages. Besides promoting savings among 
the members, the major income-generating activity for the 
groups are as follows: 

 
                                                                      SHGs 

 
 Micro Loans worth Rs. 8,71,000 were provided through 

these SHGs in the last three years. Of these, microloans of 
Rs. 6,34,054 were recovered in the last three years.
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EDUCATION 
Educating  
the Hearts 
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Crises nudge us to adopt. By moving our classes online, 
Abhivyakti evolved its teaching-learning methods during this 
pandemic. We also had to improvise our approach, as, unlike 
the urban areas, many of our students lack reliable internet 
connections or smartphones.  
 

 

• A group of students from Mumbai conducted online learning 
classes for the students on topics such as fundamental math 
and vocabulary, communication skills, and activity-based 
learning. The activities also focused on keeping up kids’ 
mental health during the pandemic.  This initiative was 
supported by the Rotaract Club of Bombay Airport.  

 

• The Mountain Village Foundation, Nainital is running a training 
program to empower our teachers to develop an 
entrepreneurial mindset among students by developing skills 
such as collaboration, critical thinking, and creativity.  

 

• 2 girl alumnae from the Abhivyakti school have successfully 
secured admission in a reputed school in Dehradun. 
 

 
              Art class at the Abhivyakti school 

 

Abhivyakti 
School  
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18 
Our Campus 

 
 

On the Avani campus, we strive to create living conditions 
that have a symbiotic relationship with our natural 
surroundings. 

 

 

• Daily meditation classes are being held on the campus. At an 
hour-long, these classes help our team practice mindfulness 
throughout their day. 

 

• Closed-loop systems at our Avani continue to ensure that we 
stay a zero-waste campus. This includes water recycling, 
rainwater capture, solar and pine-needle powered plant for 
clean energy generation, and organic vegetables grown by 
campus staff on the farm. 

 
• 6,000 liters per day recycling of wastewater recycling system, 

with the greywater being used to irrigate the campus farms. 
By capturing rainwater, we avoided >12.5 L liters of water 
from being ferried on pickup trucks from streams in an 
already water-stressed area. 

 
• Through solar lighting, Avani has contributed to a total saving 

of >4 tons of CO2 emissions this year. 

 

• Using pine charcoal as an alternative fuel for cooking in the 
campus kitchen and a parabolic solar cooker continues 
helping the campus’ mess reduce its dependency on LPG, 
helping us save more than 30 LPG cylinders (14.2 kg each) 
this year. 

 

• A total of 6 interns and volunteers contributed to our 
development, education, design, and energy programs this 
year. 
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• We were featured in a film on indigo cultivation. This was 
made by the Scroll publication for Germany's international 
news channel Deutsche Welle.  

p.dw.com/p/3jHV7 

 

• The story of our textile program was captured through an 
interview with Rashmi by the Apparel Resources web platform. 

in.apparelresources.com/business-news/sustainability/avani-
inspiring-story-farm-fabric/ 

  

• Our pine-needle-based energy program was featured on the 
BBC Future platform. 

 
www.bbc.com/future/article/20200915-the-himalayan-
invention-powered-by-pine-needles 

 
 

• Our pine-needle-based energy program was covered by the 
Germany-based GEO magazine in their yet to be published 
edition. 

www.geo.de/natur/nachhaltigkeit 

 
 

 
 
 
 
 
 
 

 

  In the News 
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Collaborating 
Institutes 
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21 
Our Funding 
Agencies 
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National Mission on Himalayan 
Studies 
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Our Donors 
 
 
 
Avani 
         
Ms.Catherine Addor-Confino 

Ms. Ellen Fish 

Sohan Lal Charitable 

Sheela Kanoria Foundation 

Ms. Vrushali Gulwadi 

Ms. Brindha Nagarajan 

Mr. Rupam Majumdar 

Ms.Kriti Bisht 

Mr. Ashish Arora 

Mr. Manish Kumar 
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23 
The General and  
Governing 
Body 

 
 

The General Body 

 
Mr. Ram Verma  

Mr. Fakir Ram  

Ms. Hema Agri  

Ms. Radhuli Bora 

Mr. Govind Singh Bora 

Ms. Kamla Bora 

Mr. Kumud Pant 

Ms. Rashmi Bharti 

Ms. Deepa Mehta 

Mr. Kishan Ram Arya  

Ms. Deepa Bhouriyal 

Mr. Rajnish Pant 

Mr. Chanchal Singh 

Mr. Diwani Ram Arya 

Mr. Kedar Singh Bhouriyal 

Ms. Mamta Joshi 

Ms. Lalita Rathoure 

Ms. Lalita Bora 

Ms. Malti Devi  

Ms. Kamla Bora  

Ms. Kamla Devi 

 
 
 
 

 
 
 

 
Ms. Anuli Devi 

Mr. Dinesh Chandra Pant 

Ms. Deepa Sutha 

Ms. Prema Bora 

Ms. Geeta Rathoure 
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The Governing  
Body 

 
Yogeshwar Kumar 
President 

Rajnish Jain 
Secretary 

Sudeep Agarwal 
Treasurer 

Dr. S.Srinivasan 
Member 

Tripti Mathur Mehra 
Member 

Shekhar Pathak 
Member 

Rajendra Joshi 
Member 
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24 
Summarized Financial Results  
(2020-21) 
 

 

Sumarised Financial Results (2020-2021)

Income & Expenditure

Unutilised Opening Balance 

Local 29,87,950.83           
FCRA 2,33,05,740.68         2,62,93,691.51     

Income

Local
Grant 31,20,099.00           
Solar Income 7,749.00                  
Donation/Award 4,00,000.00             
Interest 2,50,579.00             
School Fee 39,989.00                
Other Income 21,47,916.87           
Receivable 3,06,379.62             
Closing Stock 10,02,670.00           72,75,382.49       

FCRA
Grants 1,11,40,658.64         
Donation 1,27,319.00             
Interest 9,19,165.00             1,21,87,142.64     

TOTAL 4,57,56,216.64     

Expenditure  

Local
Opening Stock 7,23,076.00             
Grants 56,21,648.92           
Solar Expenses 93,472.00                
School Expenses 24,273.00                
Other Expenditure 6,59,593.34             
Depreciation 7,04,509.25             78,26,572.51       

 
FCRA  
Grants 95,97,304.63           
Donation 166.00                     95,97,470.63       

Unutilised  Grants/Donation/Awards
Local 13,15,358.20       
FCRA 2,49,76,247.69     
Interest FCRA 9,19,165.00         

Income for the year 11,21,402.61       

TOTAL 4,57,56,216.64     
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Balance Sheet

Sources of Funds  
Capital Fund 87,61,767.89       
Utilised Grants for Fixed Assets 4,62,18,843.50     
Unutilised Grants/Donation /Awards & Intt. 2,79,29,548.89     
Current Liabilities 26,25,251.91       

TOTAL 8,55,35,412.19     

Application of funds

Fixed Assets 5,04,46,595.81     
Cash/Bank 3,14,54,869.63     
Closing Stock 10,02,670.00       
Other Current Assets 26,31,276.75       

TOTAL 8,55,35,412.19     


