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Message
from
the Founder

This has been an eventful end of the year 2020...A reflection,
introspection, and slowing down is this year's message for us.
Bonding better as a team through community activities during COVID
19 lockdown has brought us to a different mental space. Our work
of the last 20 years became relevant in the global slowing down
where sustainability and self-reliance became the new normal, with
all its inherent challenges. The rural communities demonstrated their
resilience and self-reliance in these times of global economic distress.
Generating stable livelihoods for rural communities despite these
difficult times is our primary focus.

The year brought fresh energy with new people joining the team
across programs along with volunteers and interns. The various
programs were consolidated and expanded to new areas.

The textile and dyes initiative has stabilized and now benefits 2200 families in 64 villages. This initiative
generated a profit of over 17 lakhs that will contribute to the expansion of the cooperative. The regenerative
impact of plant-based dyes on biodiversity, forests and the wastelands was well recognized and increased
the visibility of our work. Our work with Ageratina adenophora, an invasive species, was covered extensively
in the book True Colors: Master Dyers of the World, written by Keith Recker, (Thrums Publishers), launched
in Santa Fe at the prestigious International Folk Art Fair (IFAM)..

It was an honor to be invited as a speaker and moderator to events and conferences in India, France,
China, and the US, to share our work on the circular economy, conservation of natural resources through
plant-based dyes (especially indigo cultivation) and how the cultivation of natural fibers and dyes can be
a potential area of collaboration between India and France. Our recommendation to work on linen and
hemp cultivation was very well received as they are traditional crops in India too.

The Bio-Energy program has also gained more traction this year as we are incubating over 30 entrepreneurs
to link them to government schemes necessary to access finance, providing technical training and building
their entrepreneurial capacity.

Three entrepreneurs have already received a bank loan for setting up their power stations, establishing
this enterprise’s credibility with the banks. The rest are in different stages of accessing the financing. The
work on setting up these power plants has already started and we are confident that commissioning of
these will lead to greater interest due to its potential of generating large scale employment in the villages
and biodiversity regeneration.

In gratitude to all the funders, well-wishers, and friends of Avani for their continued belief and support in
our vision...

- Rashmi Bharti
dudop Agond 1



ageahuor K



02
Our Work

geshunr Ko

Malathi, one of our
best weavers, at her
loom in Tripuradevi

TRADITIONAL CRAFT AND NATURAL RESOURCE BASED
LIVELIHOODS

e Textile-spinning, Dyeing, Knitting, Weaving, and Tailoring

e Natural color processing - watercolors, crayons, pigments
and extracts

e Cultivation - Dye yielding plants and soapnuts

RENEWABLE & CLEAN ENERGY

e Sustainable energy & livelihoods from pine needles

WOMEN EMPOWERMENT & COMMUNITY DEVELOPMENT
e Self Help micro-credit groups

e Environmental awareness programs

EDUCATION

* Abhivyakti Primary School
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Avani works in the remote mountains of the Kumaon

region of Uttarakhand. The main

centre is in Pithoragarh

district in the north-east of Uttarakhand.

AVANI VILLAGE CENTERS AND BIO-ENERGY PROJECTS

Each centreisassociated with several villagesaround itand
each one of them coordinate textile weaving, spinning, dye
material collection and SHGs from surrounding villages.

The map below also depicts the locations of Avani's textile

weaving and bio- energy projects,

where 10-28 kW plants

are either functional or are being set up.
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Village centres

Tripuradevi
Digoli
Sukna

Dharamgarh
Basti
Chankana
Thanga

Pine needle
power plants

Seli
Bhatijar
Daangi Gaon
Bana
Balta
Nigrar
Uttarkashi
Didihaat
Chankana
Simalta
Tripuradevi

03

Location

No. of villages
covered
42
21
13
10
06
16
09

No. of villages
covered
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Training
and

Workshops

1. Indigo Cultivation training

We conducted training programmes for farmers on the
cultivation of Indigofera tinctoria, Strobilanthes cusia, and
Polygonum tinctorium. So far, we have trained 300 farmers

in indigo cultivation in 17 villages.

2. Refresher training for Indigo Vat

Our 2000-liter indigo vat has now been functional for two years.
It was set up with the technical help of Mr. Axel Becker, an
Indigo artist from Norway. We conducted a refresher training
this year with Mr. Becker to enable our dyeing team to solve the
problems related to the vat.

3. Design Development workshop with Somaiya Kala
Vidya

Somaiya Kala Vidya is an Institution for the traditional artisans of
Kutch, which also offers short term design courses for artisans.
Starting in 2018, we have been conducting a series of design
workshops for AVANI artisans in collaboration with Somaiya
Kala Vidya.

This year we completed the second phase of the design series
in a 10-day design development workshop with six weavers. The
selected AVANI weavers learned about basic colour theories,
designs in a practical way and produced samples of a collection
designed entirely by them. They also presented their collection
before the entire team. Feedback was given to the weavers
and they are now creating their collection for sale in a special
exhibition at the end of the year.



4. Street Theatre Training

Aseries of workshopswere conductedtotrain selected members
of the Avani team in street theatre. Mentored by Mr. Darwan
Pundir (from Himad Samiti) - the aim was to bring the audience's
attention towards the revival of natural springs and other
relevant topics such as outmigration, local food, farming, etc.
The shows were performed in the different hamlets under Bana,
Digoli, Khitoli, Guir, and Tripuradevi. One of the performances
was followed by a plastic cleaning drive, picking the wrappers
and bottles strewn roadside, in Tripuradevi and Bana.

5. Orientation for Pine needle energy entrepreneurs

Two different 1-day entrepreneur orientations exposed the
locals, interested in setting up a pine-needle power plant, to
all the aspects of the plant operations and revenue channels.
They also learnt about the technology at work. The charcoal
briquettes, a by-product of our pine-needle gasification process,
evoked special interest.

6. Entrepreneur orientation with the women members
of the Palayan Roko Samuh

This 3-day training was organized on the theme of, ‘Collective
Responsibility, Individual Ownership’. The different topics and
activities of this participatory training were designed to start
a conversation on how the samuh would be managing the
operations and management of the power plant.
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Capacity
Building
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CAPACITY BUILDING OF STAFF

1. Circular Economy Symposium 2019

One AVANI member participated the in ‘Circular Economy
Symposium’(17-18 June 2019) organized by FICCl at New Delhi.
The main topic of discussion was “regenerating natural systems
and resource circularity”. Avani is already a self-sustaining,
zero-waste community, that functions in circularity by itself. The
symposium’s major take away was the different approaches for
raising customers’ awareness about the circular economy and
to increase their proactive role in fostering the same.

2. Capacity building workshop on Digital Marketing

One AVANI member participated in the ’Digital nlocked
‘workshop organized by FICCI at New Delhi from 29-30 April
2019. The learnings from this workshop have been plugged
into expanding Avani’s online reach.

3. Social Impact summit

We have been consistently working with Women on Wings, a
Netherlands based organization, towards the capacity building
of our team. In this reporting period, we participated in the
‘Social Impact Summit’ organized by them between 11-12th
February 2020 in New Delhi. Two senior team members of the
AVANI team participated in this summit. The Summit focused on
entrepreneurship and the importance of community platforms,
and how technology can support organizations to scale.



CAPACITY BUILDING OF ARTISANS

1. Handloom school training

Two of our young weavers enrolled in a 6-month training course,
“Certificate in Design and Enterprise Management”, with
Women Weave's Handloom school (www.thehandloomschool.
org). Upon completing this certification, the weavers will be able
to hone their artistic expression and hopefully transformed from
talented young weavers to future ambassadors of their craft.

2. Natural dyeing training

We conducted a natural dyeing training for a local enterprise
group interested in switching from chemical dyeing to natural
dyeing in their production process. We view our natural
dyeing workshops as an effective medium to impart practical
knowledge that facilitates the transition from chemical to natural
dyeing, thus reducing the pollution of soil and water by the dye
effluents.

3. Artisan Awareness workshop at NIFT Delhi

We participated in Artisans awareness workshop at NIFT
(National Institute of Fashion Technology), New Delhi. This
programme was organized under their Craft Cluster initiative.
Three participants from AVANI, comprising 2 weavers and
a staff member, participated in this workshop. During the
workshop, our products were also displayed in a craft bazaar
and the weavers got an opportunity to interact with people and
understand the urban market, providing them a crucial design
perspective.



Natural dye training
at Avani

CAPACITY BUILDING FOR POWER PLANT
OPERATORS

1. Technical training for plant installation & operation

Technical trainings were conducted at the pine-needle based
power station sites in village Balta, Nigrar, and Uttar Kashi.
These covered guidance on- site land preparation, working
shed construction, transportation of heavy machinery from the
roadhead to the site, and the overall power plant installation.

9



We continue collaborating with organizations that help us
further transformative change:

1. Central Sheep wool research Institute (CSWRI)

CSWARI is an institute commissioned by the Indian Council of
Agricultural Research for research and training activities. We
are working with them to optimize our natural dye extraction
process. Trials have been completed and a report has been
shared with us. We are in the process of enhancing the process
based on the findings of this report.

2. Asian Heritage Foundation

In collaboration with the Asian heritage foundation, we are
training artisans in natural dyeing. The first training was
conducted with a batch of six participants from Gujarat and
Uttarakhand wherein they were exposed to the six basic colors
in natural dyeing.

3. Centre for Pastoralism (CFP)

Centre for Pastoralism is a Sahjeevan initiative based out of
Gujarat. We are consulting CFP to produce naturally dyed
blended yarn from different varieties of local wool from various
parts of India. At the end of this project, we will have a high-
quality blend of Australian merino wool with local sheep wools
that will create a softer yarn for weaving.

4. People’s Science Institute (PSI)

The People’s Science Institute is a non-governmental
organization in Dehradun which works towards sustainable
development through natural resource management. We are
working as an implementation partner in the project to revive
natural springs in the nearby villages.

06

Partnership
with other
Organizations



5. University of Waterloo (UW)

On learning about our work, Waterloo Institute for Sustainable
Energy invited us to hire students from UW's co-op program and
later, to also attend the Affordable Energy for Humanity Global
Change (AE4H) conference. So far, 4 students have interned
with us.

6. Azim Premiji University (APU)

M.A development students from the Azim Premji University are
placed regularly at Avani for their summer internships. This year
2 students interned with us.

7.US Green Building Council (USGBC)

As we mentioned in the earlier report, a team from the US
Green Building Council visited our campus to document our
sustainable and innovative technologies for community living.
Here is a video documenting the same: https://youtu.be/
PlcraUHIfP8?list=PL9WycnSNJ7sRcdnBKe0f3bpgcEyc55Zth

1



A weaver hand
spinning on
Bageshwari
Charkha at Avani’s
Dharamgarh centre
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Marketing
and Branding
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Participation in exhibitions

This year we participated in 18 exhibitions including:

In July 2019, we participated in the International Folk Art
Market (IFAM) at Santa Fe. The book ‘True Colors: World
Masters of Natural Dyes and Pigments' features our work
in natural dyeing, especially with Eupatorium (Ageratina
adenophora) written by Keith Recker (creative director -
IFAM) and was launched during IFAM showcasing our work
during the fair.

Our extensive practice in natural dyes led to an invitation for
AVANI's co-founder Rashmi Bharti to give a talk at the first
ever Biennale on Natural Dyes- organized by the National
Silk Museum in Hangzhou, China.

Rashmi was roped in as an advisor by the French Embassy
as a part of the Indian delegation to a ‘Knowledge Summit’
held in Lyon, France, as a subject expert for the panel on
Natural Fibres and Natural Dyes. This summit explored Indo-
French collaboration for future projects.

Rashmi was invited as a speaker and moderator by Aranya
Naturals for the International Conference on Natural Dyes
held at Srishti Trust, Munnar, Kerala.

Certification

Our products, dye pigments,and soap nutare GOTS certified.
The certification proves the credibility of the products in the
international market.

14



AVANI| EARTHCRAFT

Reviving Traditions,
Empowering Women
and Regenerating
Wastelands & Forests
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Preserving
Traditional
Craft through
The traditional craft and livelihood program is one of Avani's
main interventions, retailing its products under the AVANI label Contempora ry

whereas production and marketing are led by the Kumaon Texﬁles
Earthcraft Self Reliant Cooperative (KEC). KEC is an artisans’

owned collective, working with the revival of the traditional craft

of hand spinning, hand weaving, and natural dyeing.

e Earthcraft earned a revenue of about Rs. 64 lakhs through
the sale of textiles and dye material and services such as
training and crafttours. Increased participation in exhibitions,
especially International, was reflected in the increase in our
sales this year by 16%.

e Qut of the above-mentioned revenue, artisans and farmers
earned about Rs. 23.5 lakhs through the production of

textiles and dye material. Lf“ﬁ““_"fﬁ"“"
e 27 new shareholders have been added this year to the bt

cooperative- bringing Earthcraft's membership to 509.

e This year, the cooperative has established retail stores in
the mountains. A new shop has been set up at Chowkori,
close to our main office and the store in Sargakhet has been
relocated to Sitla. Our products are now also being stocked
in two new stores on the Kasardevi ridge of Almora.

e Thisyearwe have also established an outreach office at Delhi.
We would also like to further incorporate a design studio
that can be used to customize designs with our buyers and
coordinate e-commerce & marketing activities.

16



Sorting the
raw wool

Sorting and
Carding the
raw wool at
Tripuradevi
centre

17



Avani works with the cultivation and harvesting of dye yielding
plants as a livelihood option. Cultivation of dye yielding plants
require both less labour & less time and are not damaged by
wildlife, allowing the farmer to augment their incomes through
this cash crop. It also allows the reclamation of wastelands.

Our intervention starts with the distribution of seeds to farmers
and extends to buying the raw material back from them at a fair
price.

* Avani has contributed significantly to increasing biodiversity
in the Kumaon region. In 2019-20, 500 dye yielding trees,
soap nuttrees, and Indigo cultivation were planted, covering
20 acres of fallow land.

Including this year’s plantation, we have so far planted 7500
dye-yielding trees, reclaiming 125 acres of wasteland.

09

Natural Dyes
Initiative
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Kamala Khati, a valued
member of our dyeing
team, with indigo dyed
yarn
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Himalayan
Indigo
Initiative

Avani Himalayan Blue,

produced in the Kumaon

Himalayas

At its heart, our Indigo project has an intention to create a story
of empowerment and prosperity for farmers in remote rural
villages while creating a beautiful natural indigo pigment that
can be used sustainably by dyers, crafters, small and medium
scale enterprises for years to come.

This year, the onslaught of heavy rains at the time of Indigo
planting proved detrimental to the seed’s germination and the
overall growth of the plants. On re-sowing, the crop at certain
locations could get back on track, while in others, the crops
could simply not recover. As a result, the crop yield suffered.
Just one of the ways how the effects of climate change are felt
daily!

Despite all this, we have managed to get a decent harvest that
will incentivize the farmers to continue indigo farming. This year
we also noticed that farmers were starting to grow Indigo in
land that had previously been abandoned due to destruction
caused by wild animals in agriculture crops.

19



Avani works with three altitude specific varieties of indigo -
Indigofera tinctoria, Strobilanthes cusia (Assam indigo), and
Polygnum tinctorium (Japanese indigo). The economic and
environmental benefits have convinced the farmers to grow
indigo. An experiment that started with 20 farmers five years
ago has now increased to 198 farmers this year.

e A total of 198 farmers planted Indigo while 154 harvested
successfully. 9,657 kg of indigo leaves were produced to
extract 33 kg of Indigo pigment. The Indigo harvest this year
has decreased due to unseasonal rainfall damaging the first
sowing.

e The farmers earned a total of Rs. 2,00,372 from indigo
cultivation alone.

e Top 12 highest-earning farmers, with income between
Rs 4,000 to Rs. 11,000 are all women. The indigo farming
requires only 8-10 days of part- time work in a 90-day crop
cycle. This gives the farmer a good option for cash income.

e The farmers have reclaimed 18 acres of wasteland through
indigo farming.

e A few farmers who have practiced crop rotation with the
indigo crop have reported better yields with their food crops
.when alternated with indigo, as it is a nitrogen-fixing plant.

e The waste indigo leaves are used for making very rich
compost, making the entire cultivation a “closed-loop”
model for regeneration.

20
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Based on our experience, we will make an informed decision
regarding what varieties will give better yields and income to
o the farmers depending upon the altitude and the microclimate.
P 7 In the coming years, we will be able to share more research and

%Unfna@«&}w studies regarding this.

Indigo harvesting in
progress in Digoli

21



Sarojini Devi was married off, as is usual, at a tender
age. On the wedding day, she met for the first time the
man she was expected to spend her life with- who to
her shock turned out to be mentally unsound. Despite
all this, the idea of walking out before she entered this
sham of a marriage was preposterous.

Much to her dismay, this was only to be a preamble
to the oppressiveness this relationship held for the
future. Harassment and discrimination at the hands of
the in-laws eroded her from the inside. She had no
one to turn to- returning to her parental home was
not an option for the fear of the societal boycott that
would follow. A married daughter staying with her
parents was a matter of disgrace, which would have
jeopardized the marriage prospects of her younger
siblings. While the mental and physical torture meted
out to her grew in severity, she resignedly withstood
it all.

8 years of surviving this life, she finally mustered the
courage to return home in Digoli- it only helped that
all her siblings were now safely married off. At the
earliestshe joined Avani's Digoli centre as a weaver, the
stipend so earned ensuring financial independence
and more importantly, not straining her parents to pay
for her expenses. The proximity of the centre to her
home allowed her to tend to the household chores
and look after her ageing parents without affecting
her work.

She now feels secured- financially and mentally. She is
a learner, having participated this year in the ‘design
development workshop’ mentored by Somaiya Kala
Vidya. After this workshop, she now sees herself as not
just a weaver, but also as a designer. As her skills and
creativity as a weaver grow, the team at Avani continues
to encourage her to take on more responsibilities and
envision bigger roles for herself.

22

The Homecoming:
Sarojini Devi,
Weaver from
Digoli Village
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Sarojini Devi presents
her design inspiration at
the end of the ‘design
development workshop’




BIO-ENERGY
PROGRAM

Clean renewable
energy from pine
needles for ecology
and rural economy




It has been a year since we envisaged turning this technology
enterprise into a commercial and entrepreneurial model at the
level of the village community. Almost 40 entrepreneurs across
Uttarakhand are exploring the possibility of setting up power
plants which would be owned and operated by them, with
incubation support from Avani.

Ourtechnology and the accompanying working business model
for entrepreneurs has influenced the policy at the state level.
The government has officially introduced a ‘Pine-Needle Policy’
that has made pine forests a medium of income generation for
the locals, especially for the women, and has kept targets for
electricity generation & habitat preservation through it.

We have made major progress on the 2 power plant sites under
the National Mission on Himalayan Studies (NMHS) grant. Using
these plants as case studies, Avani is also studying the socio-
economic and environmental impact of the consistent pine
needle collection. Efforts to explore the legal transfer of the
already established eight power plants to members of their
respective village communities are also underway.

Highlights

e 34 Entrepreneurs have received approval from UREDA to
setup pine-needle based power plants.

e The elaborate paperwork is intimidating for those interested
in setting up, thus motivating us to incubate the pine energy
micropreneurs. Our work with the power station owners has
provided us a good experience of connecting micropreneurs
with relevant government schemes and facilitating clearance
of bank loans.

e |t has been a breakthrough for the incubation center to
secure loans for 3 plant owners while 8 are in the offing.

24
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Initiative



Completed machinery installation of the 25-kW power
station at Balta and Uttar Kashi site. The travel restrictions
imposed by the COVID epidemic severely delayed other
planned installations.

CAF (Common Application Form) approval and subsidy
registration are completed for 16 out of 18 applicants under
Phase-1. These applicants will be able to avail the state’s
subsidy scheme for the MSME units.

More than 50 individuals participated in the pine needle
collector programme, earning a total income of Rs. 3,83,094.
This number is going to increase with the new installations,
with each 25-kW power plant capable of generating
employment for ~30 collectors.

Fifteen stoves were distributed in the village communities.

Arevenue of Rs. 40,325/- was earned from the sale of 20,608
kg charcoal, saving 239 tonnes of CO2 emissions annually.

25



Pictures after completing
the installation at the
25 kW Power plant in
village Balta (Almora)

Pictures after completing
the installation at the
25 kW Power plant in
village Pauri (Uttar Kashi)

AIN
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Needle Networks:
Palayan Roko
Samuh, SHG
setting up a

pine needle
power plant,
Balta Village

Members of the Palayan
Roko Samuh before
signing the agreement for
setting up the plant

A Pine needle power station to be managed and operated by
an all-women crew; the Balta power station is one of a kind.
This power station in Village Balta of District Almora is being set
up by an SHG, named 'Palayan Roko Samuh’, consisting of the
women pine needle collectors and the women plant operators.

It all started with their village's Pradhan contacting us for setting
up a pine needle power plant for himself. With the welfare of
the village being the primary focus, he suggested that he was
also happy to earn whatever income this plant can provide him.
One thing led to another, and the pine needle collector’s group
he formed ended up deciding to set this plant on their own!

We set atargetfor pine needle collection to the women. This was
also a test for measuring if the women would be able to convert
their enthusiasm to on-ground action. The women stood true to
their word by collecting ~20 tons of pine needles. Seeing their
dedication, we decided to proceed with the site finalization.

From bringing all the material from the roadhead to the
construction site in Shramdaan, to working shoulder-to-
shoulder with the Avani team, their story so far has been one
of perseverance and patience. Today, the Balta plant also holds
the title of being the first entrepreneur installed pine-needle
power plant in the country.

The pine needle collection is underway. Activation of the plant’s
power connection is in progress and we are confident that the
plant operations will begin in no more than a month.

27



COMMUNITY
DEVELOPMENT
Thinking Together,
Thinking Ahead
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Springshed
Development in
the Villages

Ninety percent of drinking water supply in rural villages of
Uttarakhand is spring-based. However, a vast majority of
these springs are becoming seasonal or have dried up due to
the impacts of climate change, changes in land-use patterns,
deforestation, etc. Due to the low retention of rainwater, the
springs in Uttarakhand, which directly contribute to the Ganga
river system, are drying.

Many people face acute water shortages during summers
and the major burden falls on mountain women who must
walk between 3 and 4 km daily on steep slopes to fetch water.
Contamination of spring water due to infiltration of pathogens
from drains, garbage heaps,and open defecation is a persisting
concern.

Protecting springs is critical to water security in the state and
beyond- directly enhancing rainfall infiltration, recharging
springs, augmenting stream flows, and further flattening the
water discharge curve to help manage flash floods.

In collaboration with the People’s Science Institute, Dehradun
(PSI), we are working on increasing the spring discharge in the
springs of Bana. This project will complete a year in September,
with recharge work completed successfully on 7 springs. The
work done so far comprises of hydrogeological and water
quality studies, community mobilization, formation of village
level institutions, treatment of recharge areas and development
of protocols for operation and maintenance of treated springs.
With this experience under our belt, independently or in
collaboration with PSI, we are also exploring implementation in
other villages such as Khitoli, Tamoli Guir etc.

e Springshed development activities finished for 6 springs of
the Bana watershed

* Avani'steam has undergone 7 trainings on the technical and
community aspects of the work.

e Continuous monitoring of discharge and water quality being
followed by the Para workers for all the 17 springs of the
Bana watershed.

29



Recharge activities: ~90 m3 volume of engineering
constructions, trenches, and ponds, to catch surface water
runoff. Plantations and contour planting of Napier grass
will be carried out with the community in the upcoming
monsoon season.

Shramdaan/Local contribution worth Rs. 8,200 by the
community towards the earthen measures, Anshdaan/Gram
Kosh for spring upkeep worth Rs. 1640. The villagers also
received an honorarium for their physical labour in digging
the chal/khal, amounting to Rs. 24,600.

3 Jal Sandesh yatra performed for raising awareness on
natural springs, their preservation, and other village relevant
issues.
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Self Help
Groups

Ymeshuos K

As a rural enterprise, Avani continues to impact the lives of
several village communities through its programmes that create
opportunities for income generation. These programmes
are facilitated largely through women's self-help groups that
allow the organisation to build a relationship in the village
communities while inculcating money-saving habits among
the women. They also provide the organization with a platform
to engage in dialogues about health, environment, gender,
education, and technology.

This year Avani reached out to 391 members through 30
Self-Help Groups in 30 villages. Besides promoting savings
among the members, the major income-generating activity
for the groups are as follows:

SHGs

= Weaving and dye material plan-
tation

® Dye materia plantation and pirul
collection

B Weaving, dye material plantation
ard Pirul collection

= Dye material plantation
u Only savings andcredts

Micro Loans worth Rs. 7,16,000 were provided through
these SHGs in the last three years. Of these, micro loans of
Rs. 5,20,350 were recovered in the last three years.

A series of activity-based interactions were conducted
through the showing of theme-based films and
documentaries, health and nutrition modules, story-telling,
and women's discussion circles encouraging experiential
sharing about different subjects ranging from farming and
schooling to domestic partnerships.
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EDUCATION

Educating
the Hearts
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: Our school Abhivyakti, now has a total of 24 children
EdUCCﬂ'IOﬂ and is affiliated with the Government of Uttarakhand.
The school grew considerably over the last year, both
physically and constitutionally. Three new classrooms
were constructed using the sustainable technique
of building with mud blocks. This construction was

financially supported by Good Earth Foundation.

e Adventure visit to Nainital: The students of
Abhivyakti School got an opportunity to visit
Nainital in April, where they participated in
adventure sports such as mountain climbing,
river crossing, and rock climbing.

gesdone e
Pajrsrre T e Munsiyari Bird Watching Festival: The week-long
Yemaneth outing included guided bird watching and nature

trails by veteran environmentalists Ashish Kothari
WW and Sanjay Sondhi. The students were also
exposed to topics ranging from the geographical
reasons behind birds flocking to Munsiyari in the
season, to identifying the patterns on moths and

butterflies.
Student at
the Abhivyakti
School e Dancer Yogini Gandhi’s Visit to the School: Odissi

and Kathak dancer Yogini Gandhi held a special
performance for all the students of Abhivyakti
School.

e  EduRetreat co-founder Vashima Goyal's Visit
to the School: During her stay, she organized
activity with the students called, “Build connection
with trees by talking to them.” The children were
engaged in meditation and becoming one with
the environment, with Mother Nature.

e Teacher's Training: Our new teachers were taken
through the Alternative Method of Teachingin the
workshop on “Integral Education” in Aurobindo
Ashram, New Delhi. The workshop emphasized
on bringing in physical activities in teaching.

e New additions to the Crafts and Culture room,
and the music room.
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On the Avani campus, we strive to create living conditions that
have a symbiotic relationship with our natural surroundings.

Closed-loop systems at our Avani ensure that we stay a zero-
waste campus. This includes: Water recycling, in-campus
setups to treat degradable/non-degradable waste (apart
from hard plastic), solar and pine-needle powered plant for
clean energy generation and organic vegetable grown by
campus staff on the farm.

6,000 liters per day recycling of waste water recycling system,
with the grey water being used to irrigate the campus farms.
By capturing rainwater, we avoided >12 L liters of water from
being ferried on pickup trucks from streams in an already
water- stressed area.

Through solar lighting, Avani has saved 3,00,000 liters of
kerosene and diesel this year and 120 tons of wood saved
for heating water, contributing to a total saving of 1,000 tons
of CO2 emissions every year.
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Our Campus

Spotted at the
campus



Using pine charcoal as an alternative fuel for cooking in
the campus kitchen and a parabolic solar cooker continues
helping the campus’ mess reduce its dependency on LPG,
helping us save more than 40 LPG cylinders (14.2 kg) this
year.

An incinerator for safe disposal of sanitary napkins installed
on the campus. This is critical especially for rural areas such
as ours wherein the absence of proper garbage collection,
the soiled napkins mostly end up in streams- polluting the
natural resources.

A paddy de-husking machine has been installed to provide
brown rice for the campus mess. The dehusked rice retains
the bran, thereby providing higher nutrition.

A total of 15 interns and volunteers contributed to our
development, education, design, and energy programmes
this year.
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OUR FUNDING
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The General
and Governing
Body
The General Body The Governing Body
Mr. Jasod singh Yogeshwar Kumar
President
Mr. Balram Singh
Rajnish Jain \ﬁuh_-gﬁw
Mr. Fakir Ram Secretary
Ms. Hema Agri Sudeep Agarwal .
Treasurer ~ 1
Ms. Radhuli Bora Br. S.Srin P ™
r. S.Srinivasan _
Mr. Govind Singh Bora, Golti Member WC’\M
Ms. Kamla Bora Kalyani Sethuraman
Member WW
Mr. Kumud Pant
Shekhar Pathak
Mr. Ram Verma Member
Ms. Rewati Bora Rajendra Joshi
Member

Ms. Rashmi Bharti

Mr. Hayat Singh

Ms. Deepa Mehta

Ms. Santoshi Dhapola
Ms. Deepa Bhouriyal
Mr. Rajnish Pant

Mr. Chanchal Singh
Mr. Diwan Ram Arya
Mr. Kedar Singh Bhouriyal
Ms. Mamta Joshi

Ms. Lalita Rathoure
Ms. Lalita Bora

Ms. Malti Devi

Ms. Kamla Bora

Ms. Geeta

Ms. Anuli Devi

Mr. Govind Singh Bora
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Summerized
Financial Results

(2019-20)

Sumarised Financial Results (2019-2020)

Income & Expenditure

Unutilised Opening Balance

Local 11,307,368.19|
" FCRA 18,477,301.96  29,784,670.15
beioe 7 |
%Um') ) Income
Local |
M A?P’W”‘/  Grant 734,120.00,
‘Solar Income 35,938.02
‘-ﬁ"’*_"”",-K”"" ' Donation/Award 493,860.00|
Interest 448,945.00|
| 5chool Fee 106,327.00
Other Income 707 464,87
 Receivable 6,741.00)
_ Closing Stock 723,076.00 3,256,471.89
_FCRA _
Grants 14,843,183.00
' Donation 380,903.28
Interest 973,889.00 16,197,975.28

: Expenditure

Local

' Opening Stock 647,888.00/

 Grants 9,356,777.36

: Solar Expenses 36.4[]'0.'00:

 School Expenses 66,510.00|

Other Expenditure 1,471,692.42

' Depreciation 956,278.00|  12,585,545.78
FCRA

 Grants 11,322,973.56

'Donation 29,253.00  11,352,226.56

: Unutilised Grants/Donation/Awards
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Local
FCRA,
Interest FCRA

Income for the year

2,987,950.83
23,305,740.68
17,310.00

(1,009,656.53)

Balance Sheet

Sources of Funds

Capital Fund

7,640,365.28

Utilised Grants for Fixed Assets

Secured Loans

Unutilised Grants/Donation fAwards & Intt.
Current Liabilities

Fixed Assets
Cash/Bank

Closing Stock

Other Current Assets

44,444,308.00

27,012,469.51
2,848,845.08

49,348,737.56
29,538,717.57
723,076.00
2,335,456.74

h |
N



